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Abstract (Resumen de 100-250 palabras)/ Abstract (Laburpena 100-250 hitzetan) 
  Continuous improvement, as the ultimate aim, requires the company "Volkswagen" to 
promote business process management systems. The effectiveness and efficiency of its 
production process are improved by these systems. 
However, its implementation is not an effortless job. It requires the involvement of all, 
managers and workers. Therefore, the company should strive to provide the necessary 
incentives for its staff. In order that they accept the new approach and they work on it actively. 
The joint collaboration is essential for defining objectives and getting the implementation and 
operation of this system.   
Framed within this context, the Shop Floor Management (SFM) appears. SFM is a business 
process management system based on the in situ analysis (in the workshop). This analysis (in 
the workshop) looks for leveraging the workers' skills and expertise to solve problems or bring 
improvements in production. 
With several projects consolidated in Bratislava or Palmela and pilot projects in Wolfsburg and 
Emden, Volkswagen initiates the implementation of this method in its factory of Pamplona. 
With this action, pretends standardizing the process control in all of its European factories and 
implicate all members of the organization to achieve objectives.  
Implementation, operation and results of this project, from the point of view of human 
resource management, are the aim of this dissertation.     
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  Shopfloor Management, Process control system, Volkswagen Navarra, Human resources 
management, Motivation.      
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